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BACKGROUND 

• Carlton Local Agency Network 

(CLAN), University of Melbourne 

(UoM), and City of Melbourne (CoM) 

have engaged the Carlton community 

on how to work together in Carlton.  

• This engagement process was called 

Shape your Carlton (SYC)  

 



OBJECTIVES 

• To agree on a vision for Carlton  
• Carlton will be a vibrant, inclusive, 

equitable and thriving place to live, 
work, study and visit 

• To develop principles of working together  
• To create a process on how to work 

together  
• To establish and implement a process for 

working together in 2015 
 



ENGAGEMENT PROCESS 

Agencies  

Government 
Community  







OVERALL SUMMARRY OF PHASE 1 & 2  



VISION FOR CARLTON 

Carlton will be a vibrant, inclusive, equitable and thriving place to 
live, work, study and visit. 

 



PRINCIPLES FOR WORKING TOGETHER 

1. Continuous Communication and 
informed community 

2. Establish opportunities for  
connection to create an environment 
for collaboration  

3. Inclusive community engagement 
and pathways for involvement, 
particularly to ensure youth 
participation  

4. Identify and support community  
champions and volunteers to organise  
and drive opportunities and interests  

5. Connected network of 
community driven activities  

6. Build on the strength and networks of 
existing organisations 

7. Support collaborative strategic 
coordination, planning and delivery   

8. Support community participation in  
decision making, direction and delivery 
on issues that affect them  



OVERALL FINDINGS 

• Strong support for the concept of developing a process to 
work together  

• Participants were primarily interested to connect (to 
make working together possible).  

• There was an emphasis on activities and ideas, and 
engagement rather than strategy. 

• Informal engagement activities such as Pop Ups/BBQ 
preferred.  

• Online communication preferred. 
• The majority people would like to remain involved by 

staying informed (as opposed to be involved in decision 
making) 

 
 



SUMMARY OF OUTCOMES OF SYC 

• Target audience reached.  
• Strong support a process that informs how 

Carlton works together 
• Preferred communication and engagement tools 

defined and tested.  
• Current activities and ideas for Carlton identified. 
• Further discussions about what are the large and 

small challenges being experienced now or likely 
to be experienced into the future 

 
 


